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MANAGEMENT BULLETIN

TO:

Regional Administrators

SUBJECT:
FOOD STAMP RESPONSIBILITIES TRANSITION

Since the headquarters (HQ) and regional Food Stamp Program Manager positions ended 6/30/00, we have to transition some of the Food Stamp responsibilities and eliminate others.  We also have to modify the way we receive Quality Control (QC) information in order to continue to support Food Stamp payment accuracy effectively.  The following is a list of the headquarters Food Stamp responsibilities that will be transitioned or eliminated.

RESPONSIBILITIES TRANSITIONED:

1. Weekly QC Interim Tracking Report – are sent directly to RA’s and SHPM’s by QC.

2. Monthly QC and QC Lite Heads Up Lists – are sent directly to RA’s and SHPM’s by QC.

3. Monthly Quality Assurance Accuracy Rate report – may be found at QA website each month.  Reminder, e-mail from QC the latest QAAR is posted for viewing at the website and will be sent directly to RA’s and SHPM’s by QC.

4. Regions will now be the sole HCS representatives to the Process Review Panels (PRP).  Regions will continue to staff errors and present errors at the monthly PRP.

5. Division of Assistance Programs (DAP) food stamp policy clarifications will be sent directly to the SHPM’s.  The HCS Policy Clarification Group E-mail Network will be eliminated.

6. HQ and regional SHPMs will review and respond to food stamp related DAP Job Tickets or regional SHPMs can respond directly to DAP with a cc to Mary Lou Percival. 

7. HQ and regional SHPMs will review and respond to food stamp related ACES Change Requests.  Responses should be sent to Guyce Lafavour.

8. HQ and regional SHPMs will share the responsibility of attending the ACES, Community Services Division (CSD) and DAP food stamp related meetings.

9. Food stamp training tools will now be the sole responsibility of the regions.

10. Both the HCS ACES Program Manager and HCS Food Stamp Program Manager used to attend the bi-monthly ACES User Input Group.  Guyce Lafavour will continue to attend these meetings.  Robin Crowley will also attend these meeting as an HCS representative to this group. 

11. We need an HCS representative to attend and coordinate with CSD, at the CSD training development workgroup meetings.  The workgroup meets quarterly.  Sandy Gallagher is the CSD contact.  HQ and regional SHPMs will share the responsibility of attending these meetings.

12. Mary Lou Percival will respond to general food stamp related questions/issues.

13. The HQ FSPM acted as the statewide HCS Corrective Action Coordinator for QC purposes.  Each region is responsible for coordinating the corrective action issues in their regions.

RESPONSIBILITIES ELIMINATED:

1. HQ Weekly Master Report, most information can be found on the reports that will be sent by QC directly to RA’s and SHPM’s.

2. HQ Weekly Excel Report. 

3. HQ tracked “Other Information” errors and issues from 512’s and 513’s.  “Other Information” errors and issues can be tracked by regions that want to track this information.  Although these are not payment errors, they may be useful in developing training.

4. HQ received and tracked 512’s and 513’s.  Regions will continue to receive the 512’s and 513’s directly from QC.

5. HQ reviewed and tracked errors.  Staffing errors will continue to be the sole responsibility of the regions.  HQ staff are available for consultation to develop strategies in dealing with element errors.

6. Statewide Food Stamp E-mail Network.
Responsibilities Eliminated, continued:

7. Monthly statewide food stamp e-mail.

8. HQ involvement with the Process Review Panel.  Involvement with the Process Review Panel will still be mandatory for regions with errors.

9. Monthly reports at the RA meeting.

10. Monthly HCS Food Stamp Regional Awards.

11. HCS food stamp error rate statistics; regions can generate regional statistics based on data they receive directly from QC if they have a need.

12. HCS food stamp error trend analysis reports; regions can generate regional analysis based on data they receive directly from QC or barcode if they have a need.

13. Statewide yearly AASA Food Stamp Payment Accuracy Plan Report.  Regional Administrators will still be responsible for the Food Stamp Payment Accuracy Plan Reports for their regions.

Bill Moss will be at the next SHPM meeting on September 14 to discuss this issue.  If you have any questions or concerns, please bring them to the meeting.

For now, we need another HCS representative for the ACES User Impact Group and an HCS representative to attend meetings and coordinate HCS involvement with the CSD training development work group.

Inquiries to:
Mary Lou Percival, Program Manager



Home and Community Programs

Mail Stop 45600

E-mail: perciml@dshs.wa.gov
Telephone:
(360) 725-2318
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Penny Black, Acting Director







Home and Community Services Division

cc:
Bill Moss

Financial Program Managers


Guyce Lafavour








